NRM TWG MEETING ON ‘PRESCRIBED FIRE’

Queen of Sheba Hotel, Friday 13th March 2009

Presentations
Two presentations were provided: 

1. “Activities on Prescribed Fire in southern Ethiopian Rangelands” by Getachew Gebru of GL-CRSP PARIMA

2. “The Work of SC-US in Borana Using Applied Fire Through Working with Customary Institutions” by Biruk Asfaw of SC-US

Copies of these presentations have been emailed, however the files are large. Therefore they will be copied onto a CD with some other resources on prescribed fire and will be available for collection from SC-US. Please let Fiona know if you would a copy of the CD. 
Points of Discussion Following the Presentations

a) Need for the Use of Prescribed Fire Within Land Use Plans

There can be conflicting management approaches used by different actors in the rangelands. For example clearance of bush (often connected with food-for-work programmes) can reduce the fuel load providing a fuel shortage for prescribed fires. NGOs should understand the potential impacts of bush clearing programmes and recognize/mitigate negative impacts.  Acacia Drepanolobium should not be viewed in an entirely negative light: but only when it thickets. Indeed many acacia spp. are excellent frankincense producing trees. 

No EIA is required for NGO interventions in pastoralist areas: this should be considered. 
Today land is often not adequately rested due to pressures to use resources.  Therefore there is a need to recognize the value of prescribed fire as a management tool and to integrate it into land use plans and rangeland management strategies. 

There are plans for 200,000 ha of land to be irrigated for agriculture in Borana – it is not clear however where exactly this is expected to take place. 

b) Involvement of Customary Institutions and Pastoralists

Local planning of land use and ultimate authority for distribution of land for different purposes lies with the government PA not customary institutions. This can lead to conflicts over land use and a marginalization of the priorities of customary institutions and pastoralists, for example conversion of land to agriculture. 

Pastoralists are good managers of the rangelands. For example in Borana, they expect and predict good rains this year, so have gone ahead themselves (with the Yabello Agricultural Research Institute and local government support) and carried out the burning of parts of the rangeland. Pastoralists have to be at the centre of such management decisions: it would be a catastrophe if such decisions were to be controlled by government only. 

SOS Sahel Ethiopia has been working on the issue of ‘environmental rights’ in Borana and taken some of the key issues (e.g. water, agricultural encroachment, bush encroachment, conflicts, improved technology and private enclosures) for pastoralists to the Federal Pastoralist Standing Committee.  SOS Sahel has produced a report on this work that could be useful for the NRM TWG members. 

There is need to identify ways of  linking/fitting of customary institutions and ‘modern’ ones including government. 

c) Opportunities for Further Use of Prescribed Fire

It was suggested that in times of conflict between different pastoral groups the ‘no-go’ areas that develop could beset on fire, as the grass/fodder is otherwise wasted. However it was argued that today, due to the lack of resources, increasingly such ‘no-go’ areas are being used e.g. around Moyale. Further the use of fire in these areas would need agreement from the different parties who use and/or have rights of access to them: this is unlikely to be achieved in times of conflict. 

d) Landscape/Watershed Approach to Planning is Key

Fire is one management tool amongst many.  The first step however  to   integrated use is the recognition that planning must occur at a landscape/watershed level to take account of mobility of pastoralists and the use of key resources at different times, and by different users. An understanding of who uses what, how and when is important. Once this is understood communities (community representatives) should consider strategies for managing resources at this level, with the use of such tools as fire.  This all contributes to the development of better ‘participatory rangeland management’.

Such planning needs to be aware of and/or link with government plans for rangeland areas. For example Oromiya has a Land Use Plan for Borana which was presented at Pastoralist Day by Ato Haptamu. It was thought useful to ask Ato Haptamu to present this plan to the NRM TWG. 

Afar regional government is also developing a land use policy for rangeland areas: it was thought useful to access the draft document and ask if the government would consider making a presentation on the policy. 

A student at AAU (?) has carried out a PhD mapping through GIS different rangeland management approaches [???]. (Missing information) [Follow up with Ato Tefera Mengistu at Wondo Genet Forestry College. It is important to consider future scenarios in relation to past scenarios. 
Tasks for the NRM TWG

1. Consider formulating a sub-group on ‘Prescribed Fire’ in the future

2. Disseminate available documents on fire to NRM TWG members

3. Attempt to access Oromiya’s Land Use Plans and Water Development Plans for Borana. Request Ato Haptamu to present the Pastoralist Day presentation to the NRM TWG. 

4. Attempt to get better linkage/involvement of PFE in the NRM TWG and find out where they are in terms of promoting community-led land use planning and participatory rangeland management in pastoral areas. 
Papers Available from GL-CRSP PARIMA

· Report from Workshop on Prescribed Fire

· TOT on Prescribed Fire

· Report on Recent Application of Prescribed Fire

· Research Brief 06-03 PARIMA December 2006

· Paper presented in Bonn 2006 on Prescribed Fire

· Poster on WildFire 2007

· Poster for conference in Mongolia/China 2008

· Recent Guidelines on Prescribed Fire 2008

· Guideline for Monitoring Impact of Prescribed Fire 2008

The NRM TWG is collating these documents and will have them copied onto a CD for collection from SC-US office (as above). Please let Fiona know if you would like a copy.
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