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In the Horn of Africa the pastoralists sing when RI WKH HISRUW UHYHQXHYV LQ 6RPDOLD Z

they are praying for rain, raising water from the SHU \HDU DURXQG Rl WKH *'3 LQ (WKLF
wells, walking with their camels, escorting a bride RI WKH PHDW HQWHULQJ WKH GRPHVWL
WR KHU QHZ KRPH FDUU\LQJ (UHZRR® FKRKB QUHFHRWMGOUIW RQ WKH OLYHVW]
a tree or sitting on their stools remembering past 6DXGL $UDELD KDV DOVR RSHQHG XS IXUW|

EDWWOHV 9LUWXDOO\ HYHU\WKIRGEREHFREHWLBVVRRQU WKH PHDW PDUNH
FDPHOV JRDWV KXQWV UDLGV WRHRSMAVWH{H DWKHYBORSSRUWXQLWLHV !
RU HYHQWYV FRQWULEXWLRQ WR WKH VXVWDLQDEOH Gt

7KLV VHQVH RI IHVwWLYLW\ DQEKUELD FRXSQWIUR-G VL %DV WR EH EHWWHU
LOQWHJUDO WR WKH WZHQW\ PLOVARIRYWVWRUDOLVWY OLYLQJ
in the dry cross border regions of Ethiopia, 3DVWRUDOLVP LV D OLYLQJ V\VWHP WKI
Somalia and Kenya. Despite walking across UHODWLRQVKLSV ZLWK WKH HQYLURQPHQW
YDVW H[WHQVLRQV RI ODQG LQ 3@ HWLFHWVVHQKDQFHRNQG SURPRWH ELRC
ZDWHU DQG SDVWXUH WKH\ VWLRIOOBLYR FBO®\EDDQ H HDIABW K\ HFRV\VWHP
GDQFH 7KH\ DUH ULFK LQ WKUHHDWHKLQRW WRKMOFDSDWXW\WDO UHVRXUFH PD
WR VXUYLYH LQ YHU\ KDUVK FRQWKWLRQWQRZ YBENH ZWBQOOV DQG WHFKQL
WHVWHG H[SHULHQWLDO NQRZOHBVYMHINW DOV WQ RROL2MWDQQLQJ WKH ULFK
NQLW VHQVH RI FRPPXQLW\ VXFK IUDJLOH HFR V\VWHPV +DYLQJ GHY

$OWKRXJK DW ¢UVW JODQFH KIWMKROBOLVRYPHEWY SDVWRUDOLVW O
DSSHDU WR EH RXWVLGH WKH PDUIPMULDIRR G HRE QPRYAREDO UHVLVWDQFH W
GHYHORSPHQW WKH\ DUH PDMRUCHRRHRY L Rk pVKOW QR ORQJIHU H[LVWYV
7KHLU FRQWULEXWLRQ WR WKH WKORHWHSD W PRYOOTHFRGRPLYIPWXH LV LQFUFL
LV VLIJQL{FDQW J/LYHVWRFEN DFFRKOWRY @R UHEs BY @t p B ARDRHQW DFWRUV ZK



D VHULHV RI GLVDVWURXYV LQWHWWVYHDQWYORGWEBEPWPRML@PIQG FRYHUV D YDVW UDQJH
KLIKO\ SURGXFWLYH EXW XQVXRWNVEEMHUMHHONV GLYHUVH DV WKHLU PLJUDWRU\
There is also plenty to learn from the KDELWDWY /DQG PDQDJHPHQW NQRZOHGJH RI

SDVWRUDOLVW FKDUDFWHU 7 differgit plant spesigs pnd greperigs ansns!
KRXVHKROGYV GHSHQGV PDLQOKREWREUSKRRSGFFFRQAQRPY QDWXUDO PHGLFLQH

and mental strength of both women and DQG TXDOLW\ GLHW DOO IRUP SDUW RI WKHLU DQFLHQW
PHQ 3HULRGLF GURXJKWV YLROEWHYRR I LYRIH
migrations, lack of water or food, little access Traditional knowledge can make a

WR PHGLFDO KHDOWK VHUYLFHYWV IDJRG UAHFXW U HRR\Q PAB DEEXW LR Q WR VXVWDLQDEOH
RI FURVV ERUGHU FRQALFW DaH¥ HDRS FKQWOH@JIJHW YDOXDEOH QRW RQO\ WR
WKDW ERWK ZRPHQ DQG PHQ HWICKWVH ZKRW KGBHOHRQRW RQ LW LQ WKHLU GDLO\ OLYHV
GLIJQLWN DQG D KHDOWK\ VHQVHXARN SWRJ RSHIFWRGHUQ HFRQRP\ DV ZHOO 0DQ\

7KLV LV LQ JUHDW SDUW GXHWRHR K HMHPRPPREEHWY VXFK DV SODQW EDVHG
VHQVH Rl EHORQJLQJ $ SDVWRUEFOGFKRXVYHRREGFRYPHWLFV DUH GHULYHG IURP
D WLIJKWO\ NQLW XQLW LQ zKLWKDONLBRPPLERXBOHYHSIH 2WKHU YDOXDEOH SDVWRUDO

3DVWRUDOLVW NQRZOHGJH LVXREHYYMPYH X SAPPRLHWIV OLIH VXSSRUW VAVWHPV
and orally transmitted in the form of stories, and deal with the challenges posed by climate

SRHPV SURYHUEV VRQJV EWWpgewvy uULWXDOV
VSLULWXDO EHOLHIV DQG FRPPXQ@RBUBDZIY PXWKRRR FHOHEUDWH DERXW WKH

SDVWRUDOLVW DSSURDFK WR O% UHWWXW 1B ARUR @BWK WIROGBHV R >
WR HQVXUH LWV VXUYLYDO )XOQRGYIHHAQW DO G K MQUNHELWILRQDO
climatic conditions and the degradation of the '"HVSLWH DOO WKHVH REVWDFOL
once labeled the “best rangelands in Africa” LQIRUPDO WUDGH LQFOXGLQJ
QRZ RYHU SRSXODWHG E\ PDVWRIREFXOWXURWQEBRUGHUV 7K
VHWWOHPHQWY DUH FUHDWLXUUHEBWUQHR® WRWHRRRODQ WK
FRQALFWY RYHU WKH ULJKWV WRJIJQRQYXWD/ORWHY RREERYPLF XQ
$ JOREDO ULVH LQ IRRG SULPF kyioma(p&stdra¥idt rdatkbt Hriks &nd policies,
GURXJKWYV UHFXUULQJ IURP DV ZHOO DV SHDFH EXLOGLQJ I

DQG KDYH SURSHOOHG HPHU giiddtihd thEsE dRdtibhges, the United
IURP GRQRUV DQG D FXOWXUHGWDW@WR\IhQ  QWHUQDW
many areas. If we add to all those challenges 86%," EHIJDQ IXQGLQJ WKH (
WKH SROLWLFDO LQVHFEXULW\ 4 QrSREP KB HEHVMKEQRDGHU
KDYH D IXOO SLFWXUH RI WKH/V?ﬁbQQRIﬁB@'—L%'—%BQ\APFQﬁDO $ L
HQYLURQPHQWDO GLVUXSWLREQ | pNVAH QW HAE-QRIH WKWKH FD X\
SDVWRUDOLVW FRPPXQLWLHV IbQR‘@!fWWFWI—V ERV@ARY DOLVW
regions. IDFLOLWDWH FKDQJH LQ WKH F

&RPPXQLW\ HOGHUV ZRXO0OG KWEKYM SYXHOLRRWLRQ DLPV DW I
PHGLDWHG SDUW RI WKHVH FRQRALHA®\E\ {RZHYGUIURP W R
ZLWK WKH HURVLRQ RI FXVWRADS\ WWD/VOWLWR X LFRODMWMVRUDO (
E\ FHQWUDO JRYHUQPHQWY DhaGhsvdasi LQFUHDVLQJ



, Q 86%," VWDUWHG D SURJUDP FDOOHG 5HJLRQDO
(QKDQFHG /LYHOLKRRGV LQ 3DVWRUDO $UHDV 5(/3% 7KH
DLP RI 5(/3% zDV WR VXSSRUW DQ HIIHFWLYH WUDQVLWLRQ IURP
HPHUJHQF\ UHOLHI WR WKH SURPRWLRQ RI ORQJ WHUP HFRQRPLF
GHYHORSPHQW LQ WKH SDVWRUDO DUHDV ERUGHULQJ (WKLRSLD
Kenya and Somalia.

,Q $XIXVW 86%," VLIQHG D FRRSHUDWLYH DJUHHPHQW
ZLWK &3$5( 6RPDOLD 6RXWK 6XGDQ &%$5( 666 WR IRUP
D FRQVRUWLXP WKDW FRXOG KHOS LPSOHPHQW 5(/3% RQ WKH
JURXQG &%$5(666 WKH OHDG RUJDQL]DWLRQ LQ WKH FRQVRUWLXP
ZDV UHSUHVHQWLQJ D JURXS RI VL[ LQWHUQDWLRQDO 1*29V WKDW
ZHUH WR EH UHVSRQVLEOH IRU WKH LPSOHPHQWDWLRQ RI WKH WZR
\HDU FRQVRUWLXP SURJUDP IRU ZKLFK 86%," DOORFDWHG
PLOOLRQ 7KH UDWLRQDOH LQ IXQGVYQJ WKH (QKDQFHG /LYHOLKRR
LQ WKH ODQGHUD 7ULDQJOH FRQVRUWLXP SURJUDP (/07 (/6(
was to create a wide partnership of organizations already
RSHUDWLRQDO LQ WKH FURVYV ERUGHU UHJLRQ WKDW FRXOG HIIHFWLYHO\
LPSOHPHQW 5(/3%$ DFWLYLWLHYV DW ¢HOG OHYHO

7TKH QHZ FRQVRUWLXP ZDV D FRPSOH[ DQG DPELWLRXV
HQWHUSULVH ,Q DGGLWLRQ WR WKH VL[ FRQVRUWLXP PHPEHUV &$5(
6RPDOLD 6RXWK 6XGDQ &%$5( .HQ\D &$%$5( (WKLRSLD 6DYH
WKH &KLOGUHQ 86 6& 86 6DYH WKH &KLOGUHQ 8. 6& 8.
DQG 9pWpULQDLUHV 6DQV )J)URQWLQqUHV 6XLVVH 96) 6 RYHU

'ELMT, Enhanced Livelihoods in the Mandera Triangle
ELSE, Enhanced Livelihoods in Southern Ethiopia

RWKHU 1*2V DQG UHVHDUFK LQVWLWXWHYV BHEBW WNXEI WRKAWUQFWNKGWWRDU\ LQVWLWX
FDUU\ RXW VSHFL¢{¢F DFWLYLWLHYVY $00 WRJHWKHW & kKR FRLFWR BWW X PDMQRIPG XS

LQFOXGLQJ RYHU RUJDQL]DWLRQV H%D@PHQM%@JQPRWLF@JG%MQ’@W@ YRLFH LQ SRC
WKHPDWLF DUHDV DFURVV WKUHH GLQDHWHQW Flﬁ]ﬁﬁ&]\%%ﬁdﬁv DW ORFDO QDWLR

DQG UHJLRQDO OHYHOV 7TKH FRQVRUWLXP FROODERUDWHG FORVH

/KH RYHUDOO JRDO VHW RXW IRU WKH SYRYHBE ZYPMONRLGRFRBPBXBLWLHY ORFDO
VHOI UHOLDQFH DQG UHVLOLHQF\ RI WKH SRIXYUHIWKSRYMKRBIBO LYBIMROGAR UHVHDUFK
OLYHOLKRRGV LQ GURXJKW SURQH DUHDV JKHWRKUHY DRLVR REMNEMLEHYHFWO ZLw
LQFOXGHG ZRPHQ \RXWK DQG RWKHU YXOQHUDEOH D¢

1. 7R UHGXFH GHPDQG IRU HPHUJHQF\ DV \ithemBi@FH RI SDVWRUDO

2. 7R LQFUHDVH KRXVHKROG LQFRPHV DQG HERORPWE XHDEURNVYFWRUHH FRXQWULHYV
SDVWRUDOLVW SRSXODWLRQYV WKUHDWHQHG E\ LQVHFXULW\ DQG GURXJK!

3. To strengthen conditions for pastoralists to participate in WKH FRQVRUWLXP PHPEHUV ERWK LQGLYLC

EURDGHU VRFLDO DQG HFRQRPLF GHYHOFRSWKGWVEEREIIPWWHR! (/07 (/6( HILVWHQFH
KRXVHKROGVY ZHUH DVVLVWHG DQG WUDL

FRPSOHPHQWDU\ OLYHOLKRRG VWUDWHJLH

7KH (/07 (/6( NH\ LPSDFW DUHDV ZHUH MREQWOW-GEHQWLHHG PV yun zRPHO ZKLEK
IROORZYV DFKLHYHPHQW

1. /LYHOLKRRG SURWHFWLRQ 'XULQJ WKH GXUDWLRQ RI WKH SURJUDP
ILYHVWRFN KHDOWK SURGXFWLRQ DQG RPUNIIRYDIWLRQ KDV WDNHQ SODFH ZLWK

2
3. 1IDWXUDO UHVRXUFH PDQDJHPHQW ERUGHU OHDUQLQJ 7KH IROORZLQJ SDJH\
4 ILYHOLKRRG GLYHUVL:FDWLROQ DFKLHYHG LQ WKH PDLQ WDUJHWHG DUHDYV



3DVWRUDOLVWY LQ WKH +RAUR HD UK U LADY KBYWH SODQQLRIWMREQV LZQIW RRXW KMKUHDWHQ
EHHQ OLYLQJ ZLWK GURXJKWGRYHPR3RHQKORI EYHVLY FDOHQGBYVWRBRE FRRHW ISQVAQWRUDO
WKRXVDQG \HDUV DQG QRW of nbeBed tv bapy @3poksB.YTHis effortled |URP 6& 86 KRXVHKROGV ZH
GHYHORSHG WULHG DQG WHWWRHWKKHLIRSURYHEFEWUHISDUHGDHYVNURWERBH) XPEHWHRIGURXJKW
FRSLQJ VWUDWHJILHYV LQFO X &GrgaQidati®nR wdrking W Sonfalid 8hG@ Kenya, UHVWRFNLQJ WR KHOS WKH KR!
KHUG KHUG VSOLWWLQJ HWF L®PYHDBVXKSR @ RDRKILGIK@DWLRQ pasRRIGYsteln FTWeR éstdcking #rtangement
DGDSWLYH DQG HYROYLQJ L Q €narrg OfRXY WaQiRyZidorh@tdd, as well LQWHJIJUDWHG WKH WUDGLWLRC
RI WKHLU HQYLURQPHQW PRERVHVISH\GHRUD®R SHREW D QG IXQBWEP RIQE QXKMHEFRIPP XQLW\ FF
KDYH EHHQ DEOH WR SUHVHBYHHOYHKAOBLWHASBRQVHY LOWHUYHKHVNQROYWVWRFEN IRU UHVWRFENL
life, at the same time protecting their fragile ,Q *DULVVD .HQ\D WKHUH ZM%’%@lﬂw#ﬂ@HWV‘HGYDFFLQDWLRc
HQYLURQPHQWYV awareness on the need for contingency DQRG D YDULHW\ RI OLYHOLKR

+RZHYHU RYHU WKH ODVWSODOWDDNURWKHERUGHUV JLYHF WKW RN U RI
FRSLQJ VWUDWHILHYVY KDYH HDAINWOWUHRAFKHIGH PQHDWHU *D@BSY OQWHKIHRB IPIRYCHEE 6& 8. ¢
SDUW GXH WR WKH ORVV RI WR\6RADOQD B¥HD@J WKH WCWREUVKRWQ BEBYPODWH UHODWHG
IDUPLQJ QDWLRQDO SDUNV LQWZ FARQMRED JEREX SDW QR QZH U B GDHEWHIORS G SOMAIQN\ LQ (WKLF
LQFUHDVH FRQALFW GURXJKWKRYD ESDRBSERSULIDQVEVKLR SEPPD ALQ FRIARRQLGG HY WR SURF
GHYHORSPHQW LQWHUYHQWLRQY 6BNDOLDUHMX®W FRPPXQLKMDWPHREBERUWY DSSURSULD
SURIRXQG FKDQJHV KDYH WDNEQWSKOAMRSHDLO QWBKH LQ .HQ\DL DM WH DMWULYHYHGQLSDVWRUDO D
GU\ODQG V\VWHPV LQFOXGLQHHDWION ZBDURVIQRD RE UHVSRQWKHZEDFKVL @APHOFMB®QG D SRC
FXVWRPDU\ ODQG PDQDJHPH QnareasSediDiRoidenedd \bf Day Gmaking and XVHG WR UDLVH DZDUHQHVV LC
FRPPXQDO GHFLVLRQ PDNLQJ VWRAIDJHSDQYQWRUHDGLQHVY IRUGBBSHIKWRAN RQJGVDMNRIQJ JRYHU

OLYHOLKRRGYV DUH PRUH uDW UR¥N{ WERQR WG\ k'drHe BQGVARRARWMRLQ (WKLRSLD  $Q

been at any point in recent history. DQDO\]H WKH FDXVHV SUR¢;O#Yv 860l D WHG WKH SRWH
7KH (/07 (/6( FRQVRUWLXP ZRV BOYRQRUD®LVW GURSRXWYV ¢ R0 Ry \WKEHQWKLRPEDQ UD

ZLWK GHYHORSLQJ DQG SLORWMQUDW QHH WD S\SURBBGE WKHP FRQWLQXH ZLWK OLYHOLKRRG



FEEL AGAIN SUPPORTED BY MY OWN PEOP HOW TO MAKE CONTINGENCY PLANNING USEFUL IN BAIYTENEPS

JRUW\ \HDUV ROG 7L\D 2FRWD IURP %X{ 'XULQJ D VHULHV RI ZRUNVKRSV FD U U LFRP B B\W PLHQ BRIQIMK Qe WHaRa@isZ L W K W K H
6RXWKHUQ (WKLRSLD LV WKH PRWKHIKWI 3$&$36 SURJUDP GHYHORSPHQW DQG KXPDQH® D/WHER 'B¥MRUEH GHYHPERSHISD D W HDVRQD O
VKH KDG  KHDGV Rl FDWWOH P D Q DUHG IJXLGH WR HQVXUH FRQWLQJHQF\ SOD@QL QK H I XLIGHFAHY B \x lsP\RXP oMk D ULR FDOHQGD U
WKURXJK VFKRRO DQG ORRNHG DIWHU KHU WR DQDO\]H KRZ FULVHV XQIROG LQ SDWWQRX-IDRUND B B DWIPEOSHERZDWRVKSR RUW \RX ZDOW WR
VKRS ZKLFK SURYLGHG KHU ZLWK WKH QHH VWUHDPOLQLQJ DOO WKH RUJDQL]DWLRQD@OWHWRHOWIHRRESHEHYYPYW! WR FDUU\ RXW L

3/LIH VWDUWHG KXUWLQJ ZLWK WK HVWH U 7KLV SUHSDUDWLRQ HQVXUHV LQWHUYHQWMOQRYKH OHPLWME RHQ &Y\ ARYYWELE WtPH OLQHT
GURXJKW KLW P\ KXVEDQG WRRN W IOH ® O WLPH DYDLODEOH EHWZHHQ GRQRUVREHIHDLMRLIQ L QXDCEIR K MY K H 2w xs WLPH OLOH ED
GU\ VHDVRQ JUD]LQJ DUHD %XW WKH GURX LQWHUYHQWLRQ LV UHTXLUHG DQG DS SQH\S WIHONH | ADIVWRUWKVISREYH SRPBERL v L wLHY FDO
ORVW RI RXU DQLPDOV ZLWK WKHMRQHZE DQRG UHFRYHU\ VWUDWHJLHV 8. %H SUHSDUHG VKRUWHQ VWDUW XS

DQRWKHU WR NHHS WKH IDPLO\ DQI "W/H KD 7R EH HIIHFWLYH FRQWLQJHQF\ SOD@RW& VS HRGY/F WRIER 5] B BvR RS v
JRHV RQ WR H[SODLQ WKH WUDGLWLRRDO ¢ ZDUQLQJ WULJJHUV IRU DFWLRQ 7KH\BHWLWPHI E DR Y G BOWHF A QPN ER YWOYWi $F\ sopQ DoLY

EXVDD JRQRIDD 3,Q FDVH RI WURXEOWHR WXKH OLYHOLKRRG LQWHUYHQWLRQV DV ZHO\DSQVSEHO&M‘{)PUWW%HL{/%OFCE/HBQCZLl\J/\H( WKRVH L
DQG LI WKH\ WKRXJKW ZH ZHUH LCEHWDVHQ GLITIHUHQW ORFDO DFWRUV VXFK DV ORF@Q@WHHQQN&%@]Q@CH&?&%%}%nORFDO DQ

LQ WKH FRPPXQLW\ WR KHOS %XW LRQIJKW 1*29v SULYDWH VHFWRU DQG ORFDO FR RSHUDWLYHV

KDG RYHUVWUHWFKHG WKH WUDGLWLRQDO

lost cattle”

)DLWK LQ WKH FXVWRPDU\ VXSSRUW V\
(/07 GHFLGHG WR DOORFDWH IXQGV WNROKIH(
LOQYROYLQJ WKH HOGHUV WR VHOHFW WKH E
XVHG RXU WUDGLWLRQDO VV\VWHP DQG WK

ZLWK FDWWOH ZKLOH WKH FRPPX{OW DK B O COMMUNITY MEMBERS ON DROUGHT RESPONSE:; SUPPORT

VXSSRUWHG E\ P\ RZQ SHRSOH 7KLV DRWN TO COMMUNITY ENCLOSURES, FODDER PRODUCTION AND
IURP WKH H[SHULHQFH 3UHYLRXVO\ , XVH({ SUPPLEMENTARY FEEDING

E\ JUD]LQJ 1RZ , DOORZ WKHP WR HDW WK
IDuPV , DP DOVR FRQWULEXWLQJ WR WKH
DFWLYLW\ VXSSRUWHG E\ 6& 86 LQ OHOND *
WR FXW JUDVV IURP WKH KD FRPPXQDO H

¥ INCREASED HAY MAKING FOR DROUGHT TIMES THROUGH
DISCUSSIONS WITH CUSTOMARY INSTITUTIONS AND

LIVESTOCK RESTOCKING OF 200 HOUSEHOLDS USING THE
TRADITIONAL SUPPORT MECHANISM

¥ PILOTING OF NEW APPROACH TO EARLY RESPONSE PLANNING



(/07 (/6( KDV EXLOW XSRQ B®UGXHWVH ZDV DOVR LQYROYKKEVHQEWKHY DUH VXEVWDC
HITRUWV RI FRQVRUWLXP SDUSHYHOR PFHDWRWRKHUX QLT XH Wwameredagtpnatincakmi@ng and regional
WR WUDLQ &RPPXQLW\ $QLP DG DHHHP® WXV EHROUNGHUWVD QG KHDOWKHYWOZ D VOXHR @ WWHPSW WR K

&$+:6 'XULQJ WKH SURJUDP IWWHRWR® RPLQJI RI WUDLQHUWKHMHY® REWWDHBEBOHV (/07 RUJDC
&$+:6 ZHUH WUDLQHG LQ WKH inK&lyahhd EtRop. W kklintevest in camel ILYHVWRFN ODUNHWLQJ 6\PSR)
LQFOXGLQJ IRU WKH ¢(UVW WehithHedlLt® the RileddiéhLdD theDEthiopian LQ 2FWREHU 7KH V\PSRVL

VLIQL{¢FDQW QXPEHU RI IHPDEOPHO YRUKFHWY FROQMXQFWLRYW RIMMKWKH 0LQUNSWUHVHQWDW
DFFHVV WR DIIRUGDEOH TXDORW$IJQUEKXOWRMHEBYG 5XUDO 'HRIEK QR WOLWVD Q\GFLBQOQWLVWYV

D ORQJ VWDQGLQJ LVVXH 9&)X&SIRWMH WRKWKH .HQ\D &DPHB YREBEXFHGKH WRRNHUQPHQW U
SLORWHG DQ DSSURDFK WR ORQXEPQ I BFRPHPE QIQORZOHGIH LQGCREARAY KOHIOURKADHREYHUQPHQV

DQLPDO KHDOWK ZRUNHUV ZL Wdtnoted th¥ Impydrtaried bfRanfdtsVimong 'XULQJ WKH V\PSRVLXP LW 2Z
VWRUHV DQG SULYDWH YHW G Yoy MakersSiRdoth BiHiogia/ an@ Keya. take forward a series of recommendations
6KDUHG S5LVN ORGHO (IIRUWV KDYH DOVR EHHQ PDWR WKW WHIRIQVMHK® Q OLYHVWRF

7KH SLORW KDV EHHQ YHU\OUXHRHWRHKOPDWNHWLQJ JURESSalBpEes oS BaRrWoHAfrica. One
HYLGHQFHG E\ WKH (/07 (QDO MHYWNXW WILR® DXHE /LYHVWRFRIWVPK HJ HG R\WPKH Q 8 PVMRLAR QV  Z1
WKH LPSDFW DVVHVVPHQW RQ iS tondtrBiNed I8 WdilRQ mdrginkivétion, FURVV ERUGHU H[FKDQJH YLV
VHUYLFHV LQ 1RUWKHUQ .HQ\DSRWUKDYIHQRWRKXWXUH DQG RQBGIHUI\GMBOSRQUIFDHNG LPSUR
SRWHQWLDO IRU VXVWDLQLQJ PRIXY [WROWKAJIFDUNHDWLQJ GLIRFXORPHOWIKRHY DUV DQG
KHDOWK SURYLVLRQ LQ 1IRUWKHIURQ QHQHRD Q/GSONWMARWDOLVWVVKEBRUMWRMNG EHQHRWHG RI¢(FLDC
IXUWKHU GLVVHPLQDWLRQ DQGAURMS\WKH DWUBR OLHVWRFN UMAKRRSEBRYV WHMXOWDHG LQ LQFU
6XLVVH 6RPDOLD GHPRQVWUDOHGY WX QHKHEG RMRYH EHHQ IDPSORYIOEUHPNVLIGQF\ LQ PHDW
HQVXUH WKDW &$+:V FDQ FRQWKQ@XH WIRE REHWDWHKDW KDV O HeGomwrndatigng are/newgoging adppted loy
GXULQJ HPHUJHQF\ WLPHV YL Ds WKW RIWRY GYIRRE®R RW V WKH .HQ\D OHDW &RPPLVVLRQ
DQLPDO WUHDWPHQW YRXFKHUV



ORKDPHG $KPHG ORKDPHG LV \HDKNMVROMGUBQGBWKBWYHG P\ UHODWLRQVKLSY ZLWK WKH FRPPXQLW\ DQG
WKUHH FKLOGUHQ +H LV RQH RI WKHHQBVEIOYHH:E PRPRPROQHR/V G EPLPDOLQI) ROV GHVSHUDWH I LW ZHUH Q
+HDOWK :RUNHUV LQ %DGDGH 6RPDORN V$KWHWUDMWWIDQ G ZRIX WKKDYH MRLQHG WKH PLOLWLDY “ ORKDPHG
WUDLQLQJ SURYLGHG E\ 96) 6 KH ZDKR $FLITXL SBH @ RUHVWUWK®@LQJ VR WKDW KH FDQ RITHU EHWWHU VHUYLFHYV
necessary skills to diagnose animal diseases. He was also S1RZ , DP PDNLQJ D SRVLWLYH FRQWULEXWLRQ WR WKH FRPPXQLW\
DEOH WR SUHVFULEH GUXJV DQG DV YV Hvd/pabdpehnanidindll. GieeMEspatted. This is far better

37KH WUDLQLQJ ZDV YHU\ LPSRUWDRALeRRdpY - kH vD\v 3 ,w

30\ KXVEDQG ZDV DQ DQLPDO KHDOMAKYRARUSIKDUPDEKE\ ,, ZDW H[WUHPHO\ H[FLWHG ~

UXQQLQJ D VPDOO JURFHU\N VKRS WR LQFYDY s BEW (LG BP N xEIFRMVKE KHU ZLWK EXLOGLQJ PDWHULDOV

GLHG , GLGQRYTW NQRZ KRZ WR FRSHG7KHE 7\ wkHR vieBYW XMW RI YHWHULQDU\ GUXJV DQG HTXLSPHQW

WR XQGHUJR D GD\ DQLPDO KHDOWK gWBleR- R ¥ LW/ R6D UKRAPBHUDWRU IRU WKH VWRUDJH RI YDFFLQHV

WKH (/07 SURJUDP 7KLV ZDV WKH EUHRW|.dOIWKYSOLHG E\ 96) 6 $ ORFDO QHWZRUN RI DQLPDO KHDOWK
6DDODGR )DUDK %XXOH D OLYHO\ weRé?Dn@re aEdtRibeg ané kel @ her pharmacy.

YHWHULQDU\ GUXJV GLVSHQVDWLRQ DQGs DWHWWIR @l @] &R ¥ B A ORY OBHPPRPRYPHUV DQG RWKHU WKDQ

ZLWKLQ WKH &HHOZDN WRZQ LQ 6RHDQLPHUBF MMKHMH BRGRP RUHBQLIH YDFFLODWLRQ DQG GH ZRUPLQJ
VHFRQG WUDLQLQJ VKH H[SDQGHG KHlHNEYYIFHV WRVRHPIE MY D UHFRUG RI WKH OLYHVWRFN VHFWRU
FRPPXQLWLHV OLNH 'DPDVR $ZVTXUXQ/RQE EHUBFWLYLWLHY LQ 6RPDOLD DQG P\ SKDUPDF\ LV WKH FHQWUH

396) 6 ZDQWHG WR VXSSRUW SULYDWRUY B WHHL QB IRXVWODWHPDNF LHHV'SRUWY DQG RWKHU UHOHYDQW OLYHVWRFN

LQ WKH UHJLRQ DQG LQLWLDWHG DVVHQ LRRWYPRWWRI@ LQLEGIVIHYVEXKIDODOHQJH ZDV WR DFFHSW WKH LGHD
GHYHORSPHQW PDQDJHPHQW VNLOOV WD WJHW DL (DRFIDFROQDW KPWO 9K6H BOANDK DGYRFDWLQJ , ¢UVW WKRXJKW
ZRUNHUV 'XULQJ WKH WUDLQLQJ ZH WBOWVWR KGNYCHGRY VE XZDVIQQMHMHWR VXSSRUW PH IXUWKHU EXW QRZ , NQRZ
SODQV $IWHU P\ SODQ zZDV DSSURYHGWK®WF WHG IVRQ WHHIK PHLWIR BEH LQGHISHQGHQW , DP UHDOO\ HQMR\L
VPDOO JURFHU\ VKRS LQ &HHOZDN DQG&RW K XWIKW\WHDOWRSWHOHGFHY DQG WKH EXVLQHVV FKDOOHQJH -

3, ZDV ERUQ D OXVOLP DQG , GPoWAW WKWNVRRORWHGHDN ZDV V
school in my life, only the madrassa to learn LW DV DQ RSSRUWXQLW\ WR O
DQG VLQJ WKH 4XUDQ ZKHQWR 2ZDWMNWPPODWH RI P\ DQLPDO
ZDV PDUULHG DW DQG KDYWKOMWH FRXOGWKHDS RWKHU
6DLQDE +DML +XVVHLQ |UR Bhesk&l Rnitdatsinthir@helnt@n are away in
6RPDOLD UHPHPEHUV ZKHQ thegrazXydildas.WR VHOO

meat and milk at Ceelwak market. This made her into the third female

5,\W ZDV DQG WKHUH ZKOWDOWKHUBUBRGHKW WUDLQHG
RXWEUHDN RI OLYHVWRFN GLWHKDB VHR/P DD@QLVEHRBSWHHU RQ V
ORVW WKHLU FDWWOH 96) 6 DQLWKBWHG D Q/IIPAFR KBI\W DRWK
FDPSDLJQ DQG , ZDV OXFN\ WIRONRR CoFRRDWWGWHKHXLSPHQW

VHOHFWHG WR XQGHUJR WH@LROCGE RKDWWWR KRZEDQG Kt
it all started.” FRYHUDJH DUHD KDV QRZ LQFL

$W (UVW 6DLQDE zDV WHUUH$ HRXBY BHERGIMWOLNH ORQ
WKH OXVOLP FRPPXQLW\ ZR Piqdeaek fpezaripas-g @lgo need cooling

PDUJLQDOL]HG 3, WKRXJKW | BRXOIGHY cB1IW - AORWQRRZ
ZRXOG SHRSOH VD\"’ DQG H[WHQGHG IDPLOLHV DQG
WKH FRPPXQLW\ , NQRZ , FDQ

6+$5(' 5,6. 02'(/ )25 '58* 6725( 6833257
75%,1,1* 2) &20081,7< $1,08/ +($/7+ :25.(56 &$:+6
75%,1,1*% 2) &$+:6 ,1 &$0(/ +($/7+ $1' +86%$1'5<
5(*,21$/ 0$5.(7,1* 6<0326,80 1%$,52%,

H +H+ +H+ ++



7KH VXFFHVV Rl WKH SDVWRUBIOLRAYV VVLYWXIRY DQG WR WRIAH AW R W XWEKWWVHRQVXOWDWLYHQFRNGRONHS WKWHWRELY PDQDJHPHQW  ZDWHU
LV GHPRQVWUDWHG E\ LWV ORQGHPLWXUHN HY RIDAMXGUDO BEQREHFHVPRQD JRI® HEWW LVVXHV WRB HYGI®OWRSEPHQWGE QG KROLVWLF PDQDJHPHQW 7KH\
LQ $IULFD \HDUV DJR DQG5®DDQIRIRWKHU FRPPXQLWDUWHIDDYR LRFPO®YHG LQ GHYHORSLQKIDYHDEHHEX ISURIPRWHG YLD WKH 150 WHFKQLFDO
VWURQJ XQWLO WKH WK FHRIWRUDOAKERUWRBLBRWHG LQ MFRMHLPHW ML JIV DQG JDYH ZRUNLQJ JURXS ZKLFK KDV QRZ VWLPXODWHG WKH

LQWHUFRQQHFWHG IDFWRUV WAKEUWX\GWWRD X Q GHUAL QWX W LR QY \RHILMHWRRE\ PHBEL0J DOG DFWYRBW.REN 81 ghHILRQDO VXE JURXSV LQ (WKLRSLD
LWV UHVLOLHQF\ $FFHVV WR DXMWKRWD & \UWWRRXXNEFHWLRQ E B RQGWLEH W WRG WENVRQDS FrPPXLWIHYHY @G JRRG SUDFWLFH JXLGHOLQHV RQ 150
increasingly limited by shrinking rangelands, VWUXFWXUH FXVWRPDU\ LOQVWLWXWLRQV WR DQDb\(]\HXUéG L@_FLWL‘AQLJ]H3DUWLFLSDWRU\ 5DQJHODQG
SRSXODWLRQ SUHVVXUH DJULFXOQOWpU i@ dd R BHKANERAD U\WKB Y W ILWM XWX B BN PDWHD JHPHQW LVVXYRQPIHRHLRM 0RO 150 PDSSLQJ DQG ELR
DQRG XQVXSSRUWLYH JRYHUQRMRRYWackRRRLdT thElMost¥dhver'tb make WKHLU RZQ DFWLRQ SODQV 0DSSLQIPRNHEPY VY i DOVR EHHQ YDOXDEOH
RYHUULGH WKH PDQDJHPHQW Y \6WhE Re¥ndd iy PtRe® kaMdelifds, like IRU WKH ¢UVW WLPH DW D ZDWHUVKHG &$5Y HER AMROEDSYAKHUG! LQQRYDWLYH ZD\V RI
E\ FXVWRPDU\ LOVWLWXWLRQRWKRSHQLQJ XS FRUULGRUV IRU WIKHHWWRBBNWFRRNMDRHERP SOH[LW\ Rl SDYMWRQD D DPDYHQHKRRRBYWHU 150 LVVXHV LQFOXGLQJ

7KH (/07 (/6( SURJUDP LQYHV®HGWHINRQWY DQG UHPRYLORY HUQDPSHSQWR SIIQBG VRIVKHU 1*2V ZHUHS MWW UQ HIBQGQ UDGLR GLVFXVVLRQV JRXUWHHQ
WR UHYLYH DQG EXLOG WKH Edtrbents\WainRatifgxti\aditienalDrahgeland WKH PHWKRGRORJ\ VR WKDW LW FD QHEHVWAMIHZD WHUBSRLQWY KDYH EHHQ UHKDELOLWDWHG

LQVWLWXWLRQV DQG VWUHQI@&HDD WWHUH LUV HU FODH V L QD Q GV KEHR QXWWAROHD L QJ WK H SURYLGLQJ ORQJHU DFFHVV WR ZDWHU GXULQJ WKH GU\
PDQDJLQJ WKH UDQJHODQGV HIBRWKIOR QP FHWLIURODQGV  7KH\y IOXH RRYVIRO JRRG SUDFWLFHVVRIDWMRQ HRG PDNLQJ LW HDVLHU WR H[WUDFW ZDWHU
ZHUH KHOG E\ FXVWRPDU\ LEVWD®E®UKRY RQRXQG GU\WYKRY RWRRVYBB®FH DPRQJI RYHU  PRIS EPMW WY PRLPDOV IRU KRXVHKROGYV

FRPPXQLWLHV E\ 6& 86 DQG &35H D(W KRR$ID QJ RYHU KBERRWP QK H KR Q 7KH PDLQ LVVXHV GLVEXVVHG



Somalia has been described as a nation of poets. Poetry plays a
central role in Somali culture and is used as a major oral tool of self-
expression and cultural communication. Somalis use poetry to express
their feelings, praise their animals and natural resources and glorify or
defend their clans. Poets are held in high esteem as they reach out to
everyone within the community.

Halima Haji Shafat, a mother of 4 in the Lower Juba region of
Somalia, has been actively involved in the ELMT program, launching
single handedly a poetic campaign to halt environmental degradation.

Hassan from Borana, Southern Ethiopia, thinks that participatory
mapping is the best tool his community has received. “It has helped
us look at our land resources and mobility patterns with bird eyes.
At madda level (the grazing areas around wells), elders are meeting
together more regularly to discuss rangeland problems and solutions

“As a result of my poetry many residents in Afmadow have abandoned
the trade in charcoal”, explains a proud Halima. When asked to recite
one of her poems, she doesn’t hesitate and takes her time to give us a
meticulous translation:

“Refrain, do not cut the wet trees, oh people,
these are our diamonds.

Respect the home of our wildlife, the food of our animals.
Don’t degrade our land, spare our inheritance.”

sense of ownership.”

Hassan is also excited about the outcome. “From the mapping
discussions we developed community action plans to address our
key problems together with the local government, we divided up
responsibilities on how to address them and then followed up progress

DQG WKH JRYHUQPHQW RI(FLDOV ZKR ROWRyih MoWar Rethss. WedHdveDresbHddolrta¥and action plans

mapping sessions have now started talking to the elders. We have
now open debates and discussions over our resources. There is a new

to the local government and other NGOs that are working in the area
and we hope that they will support us in addressing our priority issues.”

Qara Guto is located three kilometers North East from Negelle
WRZQ DERXW
advice, many pastoral families in the area had chosen settlement over
mobility and ranching and privatization over communal land use. The
new order led to disrupted grazing patterns, shrinking of communal
grazing land and the degradation of rangelands.

Hussein Webo, a 47-year old community elder, explains how
his community decided to restore 200 hectares of land that they
had previously used for farming. They decided to build a protected
communal enclosure to grow grass and feed their livestock. “Ours is a
reversal story”, laughs Webo. “We were new farmers and after a long
drought and heavy rains we lost both, the crops and the rangeland.
The rangelands were bare, we could not feed our livestock, and the
crops were gone, we could not feed our people. We were 120 families,
all desperate for food. After endless discussions we decided to quit
farming and look better after our livestock.”

With the technical support of SC/US, they dismantled the farms

forced us to change. | realized that the emergency livestock feed which

.P BRXWK RI $GGLV $€ RH HF ) Ba&y€ RameQfystiack ir?BR0B had been brought from as far as Addis

Ababa. My three breeding cows survived thanks to the assistance of
the Debano livestock feeding center. | realized that if a similar drought
occurred again, | had to be prepared. Now | will be able to comfortably
feed more than 10 of my breeding animals from the share of hay |
expect. It was this experience that motivated us all to consolidate and
expand the size of the enclosure area.” Hussein is convinced that the

NH\ WR WKHLU VXFFHVV FRPHV IURP FODLPLQ

as livestock keepers and as consensus-building community members.

¥ SUPPORTING CUSTOMARY INSTITUTIONS IN 22
COMMUNITIES TO ANALYZE AND ACT ON NRM
CHALLENGES LEADING TO THE CREATION OF OVER 32
DROUGHT RESERVES, THE DISMANTLING OF ILLEGAL

DQG JRW LQ WRXFK ZLWK WKH :RUHGD AR WR USEITLEMENDSABIB HARMS 2N BHEENING UP OF

provided them with grass seeds and seedlings which they planted
on communal land to combat degradation. During the 2008 drought-
emergency they fed their livestock and in the process discovered that
hay could save their animals during drought. The community then
agreed to extend the pilot enclosure into 200 hectares of pasture. “We
mobilized 37 helpers to construct terracing. We also prepared seedling
holes and planted 2500 seedlings.”

His friend Hussein Kedir, 45 years old, elaborates further: “Problems

MIGRATION ROUTES

t DEVELOPING ANEW METHODOLOGY FOR
PARTICIPATORY MAPPING AND ACTION PLANNING AT
WATERSHED LEVEL

1 REGIONAL SHARING OF EXPERIENCES OF NRM ISSUES
INCLUDING PARTICIPATORY MAPPING, PROSOPIS
CONTROL, HOLISTIC MANAGEMENT AND RANGELAND
PRODUCTS



The majority of pastoral homesteads in
WKH UHPRWH VHPL DULG
areas continue to suffer from lack of business
DQG (QDQFLDO WUDLQLQJ
and mobile money transfer services are
already transforming their lives. It is now
easier for them to check livestock prices,
send and receive money and keep in touch.
Still, literacy standards in the region are low
and without business skills training, it is very
GLI¢FXOW IRU OLYHVWREN
sustain new income-generating activities that
can help them cope better in times of drought.

In light of these problems the ELMT/
ELSE program focused on exploring avenues
IRU HQKDQFLQJ
offering literacy improvement and training on
practical skills of business management as
well as linking producers to markets. CARE

Kenya adapted business skills training

D Qniatefial® @/ShriRal chinGi@Gtiesgn Northern

Kenya and developed a business literacy

< lduviculemirtEalt Iasino® KeeiQadapted by the

Ministry of Education. VSF Suisse trained
camel herders and women traders in Isiolo
and Nairobi in hygienic milk handling which
reduces losses and increases income. SC/
US supported cereal trading groups in remote
areas and linked them to suppliers.

N HHSH WeWrBnde Hof Hriddhe-gerfer&ting

activities were supported. Bee-keeping,
mat weaving, basket making, hides and
skin processing, cereal, livestock and milk
marketing are some of the small businesses

OLYHOLKRR @ow tlrivivgHrutNeLagga D W BdRlifjon, fodder

production has been promoted in the three
countries and methodologies strengthened

through training and experience sharing.



Adan Ali Halake, a Boran pastoralist from
Garbatulla, Kenya, never imagined he could make
a living from growing fodder. “I had never seen or
heard of a Boran selling pasture to make a living”,

and sell the surplus. | will invest the balance when

WKH GURXJKW ¢QLVKHV =~ 7KH KHDC

also improved. “Before | used to get an average of
two glasses of milk per day from my cattle, but now

ODXJKV WKH \HDU ROG IDWKH UI gret up ¥ldeven glasses. All thanks to this fodder.”

After being trained in fodder production by
VSF-S, he cleared some land and started growing
fodder. ”I was the last trainee to establish a grass
farm; | didn’'t have the capital to plough an area
that had never been cultivated before,” explains
Halake. “But once my farm was established, it
produced 153 bales of fodder, part of which | sold
to the government for relief distribution to the local
community, each at Ksh200 per bale (about USD
3)."

He raises his arms, still in disbelief: “I generated
a total income of Ksh28,000 (USD 380), just from
livestock grass!” From these proceeds, Halake
paid school fees for his Form 1 child, bought basic
household items and has plans to invest the balance
when the drought situation improves.

“Together with the fodder | also harvested 46 kg
of Sudan grass seeds and 4 kg of Mucuna seeds
which | then used to upgrade my fodder production

Halake adds, “As a community, we have

EHQH;WHG JUHDWO\ IURP WKH WUDLQLQJ -

residues from planted crops had no value in the
village and were mostly burned. This has now
changed. “My fodder production has generated a
lot of interest among my neighbors. Six of them
borrowed my hay while others have asked for my
hay box to bale their own.” As a pastoralist, Halake
is proud to share his knowledge: “It has also created
interest among other clans who migrate into this
area from neighboring countries. Many people have
asked me for seeds so that they can go back and try
for themselves.”

Halake believes that he can sell his fodder to
individuals since the market has expanded. “The
fodder can last up to six years when properly stored.

1RZ WKDW , NQRZ WKH EHQH¢{W

production throughout the entire community.”

7TUDGLWLRQDOO\

ZLOO SURPRWH IRGGHU

“Milk for us is the same thing as bread for you”, explains Amina. “| started
selling milk in 2004, after my husband was killed by the militias. He had left
me with eight children to feed and | was desperate to support them.” Amina Ali
Omar, from Bulla Hawa, interrupts our conversation to attend to her customers,
all queuing to buy her milk. “I started with 40 liters of milk given to me by relatives
who owned goats, cattle and camels. This was my start-up capital” From the
milk sales she progressed step by step into selling other products that further
boosted her capital. Eventually she was able to purchase milk without having to
rely on her relatives. She thought she had made it.

In February 2009, Amina was among the 21 women who received training
from VSF Suisse in milk handling and hygiene. “The training turned my business
around. | used to sell an average of 40 liters a day of which 15 would get spoilt
or sour by the end of the day. | was trained in milk testing, proper cleaning and
storage. | was also given an aluminum milk container by VSF Suisse.” After
putting all these measures into practice, her business doubled.

“I now boil surplus milk and store it in a clean aluminum container inside a
hole in which | pour cold water ready for the next day. In that way, | am the only
trader who has fresh milk to sell before the suppliers arrive here around 11 or 12
am. The quantity of milk | sell has increased by 60 liters and my spoilage losses
are almost none. It feels like a miracle.”

Amina is now looking forward to her new challenge. She is planning to
acquire more milk cans so that she can increase the amount of camel milk she

LV VHOOLQJ 3, QRZ XQGHUVWDQG FAKX® WHHDW KiREG D 1B

thought | had arrived but my business has just started.”



The Naam Farmers Group in the Tana River, North Eastern Kenya,
has 30 members, the majority of whom are women. The group is involved
in traditional bee keeping and mat making under the ELMT program.
“We were stuck between a rock and a hard place”, explains Habeya
Zaina Shaeeb, the group’s cheerful chairwoman. “Before, jobs were
seen as only appropriate if they were carried out by men. Now everyone
understands that to get out of poverty, we all have to play our part and
help each other.”

Initially the group had 3 traditional beehives. CARE trained them on
how to measure the honey, use the beeswax and identify the different
types of bees and their roles. They also learnt about the different types of

Saida Mohamed from Garissa town, Kenya, was not allowed to pursue
her education as her brothers were prioritized for schooling. “l used to feel
GHJUDGHG ZKHQ , ZzDV DVNHG WR VLIJQUVRPHRXO®J
only use my thumb. When CARE launched a business literacy course, |
enrolled. | can only speak my mother tongue, | don’'t speak English, but
the lessons were being taught in Swahili and Somali and | thought | could
attend the classes. Today | am able to go to the bank, sign my own name
and run my own business. | can also help educate my children and that has
JLYHQ PH D QHZ VHQVH RI FRQ¢({GHQFH DQG SULGH °

KLYHV DQG KRZ WR FOHDQ WKH KRQWHAG7RH WG WQUIQSI ODWHU LQYR

to Honey Care Africa in Limuru where they were introduced to modern
handling and packaging and also received 10 Langstroth hives that
produce more honey and are easier to harvest and transport. Another
15 members of the group were trained on how to organize group savings
and loans and 14 were trained on improving their already existing mat
making skills. Now they are able to produce new designs, mix their color
schemes and make bags, hats, baskets and even table mats.

=XKXUD %DNDUL OHDUQHG D ORW IURPZWKH ¢(¢QDQF

used to have huge losses because we were not able to keep records. Now
| can even apply what | learnt to my individual business.” The members
of the group support each other, look after each other’s children and
contribute money to pay school fees. “We are like a family”, says Habeya.
“Everyone has her strengths and weaknesses but by coming together we
can multiply our skills and feel supported. Unity is strength”

¥ OVER 900 INDIVIDUALS TRAINED IN BUSINESS
DEVELOPMENT SKILLS

¥ 700 INDIVIDUALS TRAINED IN MILK HYGIENE, 340 IN HONEY
PRODUCTION AND 120 IN MAT MAKING

¥ 183 FARMERS HAVE IMPROVED THEIR FODDER
PRODUCTION TECHNIQUES AND PRODUCED A TOTAL OF
17,219 BALES AND 697KGS SEED LEADING TO INCREASED
INCOME AND AVAILABILITY OF FODDER DURING DROUGHT
PERIODS



The cross border region dividing Ethiopia,
Somalia and Kenya is mainly inhabited by
mobile people who are used to move between
countries for trade, pasture and away from
FRQALFW +RZHYHU
and control by national governments disrupted
the lives of pastoralists and undermined them
politically and economically. Over the years,
QHLJKERULQJ ZDUV
and centralized politics, have all contributed
towards increasing insecurity in the region.
However, despite the escalation of political

Conference. These meetings contributed
towards putting customary institutions and
leaders centre-stage in the decision-making
processes. Traditional elders and senior

LQFUHDYVRHEYYEHRWEGHUQWH RXQ BMDLARWQ IURP ERWK

border sat together and agreed to strengthen
cross-border collaboration on peace building.

Oxfam GB in conjunction with Wajir

WKH VS pEhPAsBliatiotifaiRdd 5] peace monitors
FRQALFW HDUO\ ZD

DQG VHW XS
in Wajir to provide early warning information
at local and national level. The Wajir desks

FRQALFWV WKH SDVWRUDOLVYM HehYclibdPaR Q RidddiGor¥dinmunity

retain their common culture and livelihoods.

During the two-year program, the ELMT/
ELSE consortium supported many peace-
building initiatives across district and national
borders. These included reconciliation
meetings with the elders of the Borana, Garre
and Gabra in Southern Ethiopia, peace-
building talks between the communities of
Dollow Ado (Ethiopia) and Dollow (Somalia)
and the 2009 Moyale Cross Border Peace

EDVHG FRQALFW HDUO\ ZDUQLQJ E\

Peace and Security Committee. ELMT also
supported rapid response interventions by
the Al Fatah elders, and a review of the Al
Fatah declaration. The program provided
training for peace committees, district steering
committees and food monitors, and carried
RXW FRQALFW PDSSLQJ
exercises.

DQG DFWI



Waijir, situated in the North Eastern Province RI¢FLDOV DW D SODFH FDOOHG $0 )DWDK WR GLVFXVV

of Kenya and bordering Somalia and Ethiopia, WKH SUREOHPY DQG ¢QG VROXWLRQV 7KDWY{V KRZ WKH
is mainly populated by Somali pastoralists who Al-Fatah Declaration was born. It followed the
move their livestock across a vast area with Sharia law and outlined rules for compensation
unreliable erratic rainfall. The necessity for in case of theft, rape, murder, injury... It also
unrestricted movement coupled with scarcity of established a committee of elders to oversee
QDWXUDO UHVRXUFHV OHDGV W RhéUpedck HagrdémeR QaAd pRot® Yehte
the control and use of the scarce resources. EXLOGLQJ DQG FRQALFW UHVROXWLRQ LQ :DMLU
&XUUHQWO\ PXFK RI WKH FO POIoyeTRmgnt greestneds5agigtign managed
on electoral politics and boundaries. Also, there to recover 1,600 arms in one year. It was a
LV FRQVWDQW FRQALFW RYHU \RUeGEss)Ihe kAt Deslargtionis stillyysed
shared amongst the Somali and their neighboring today and has proved key in promoting peace
Boran/Gabra tribes. The civil war in Somalia in the area.”
DQG LQVWDELOLW\ LQ (WKLRSLD KADMH SDpgp@tedV R EevidvR f Rthe Al
refugees, weapons and war mercenaries that Fatah Declaration in 2009. The review by
have further eroded clan stability within the Wajir customary elders updated the document
districts. revising the monetary value of camels offered
Mohamed Abdullahi Abdhi is a Wajir as compensation; declaring that rapes should
community leader determined to bring peace be subject to the laws of the land; and that
back to Waijir. “In 1993, after the 1992 elections, possession of illegal arms should be reported
WKH ZKROH GLVWULFW zDV XS [OgheAayiBuies. TRese) igusigng wih now be
peace, together with other members of the considered in the reviews of the broader Garissa
community, we went door to door listening to and Modogashe declarations being carried out
the different grievances and asking for peace. by the National Steering Committee on Peace

We then sat down with elders and government %XLOGLQJ DQG &RQALFW UHVROXWLRQ

+HOSHG

Mohamed Faaqid Abdiis is the chairman of a peace committee
that includes elders from Dolow Ado in Ethiopia and Dolow district
in Somalia. He explains how in the past the relationship between
the two Dolow communities was one of hostility, mistrust and
suspicion. “Whenever one community crossed over to the other,
there was trouble. Assault, rape, livestock theft, threats. You name
it. Often they would deny each other the right of passage and force
each other to return their animals to wherever they came from. In
times of drought, to block the access to a water point is the worst
you can do to a fellow herder.”

Things started improving after CARE Somalia spearheaded
a series of community meetings that brought together the elders
of both communities. “In the olden days, explains Abdi, inter-
clan hostilities were always solved through the intervention of us
elders. We are the oldest survivors and people in the community
listen to us. When CARE asked us to intervene we visited many
areas in Dolow Somalia and we talked to everyone. It's important
to listen to everyone and to work through dialogue. In Hanaan

ZH RUJDQL]JHG D PHHWLQJ RI DOO HQBHWYV

of allowing free access across the Somalia/Ethiopia border. We
asked them to tell us their problems. It then emerged that one man
from the host community had raped one of their daughters. They
wanted revenge. We then agreed with the elders that the rapist
would compensate the girl’s family and the next day we pushed
him to pay the compensation. We also warned him that if the
incident reoccurred, we would have him arrested. He now knows

that everyone knows. He won't do it again.”

In another meeting it was reported that camels from a community
from Gedo had crossed to the Bay region but were sent away by the
Fugi-Muhumed clan who refused having their camels grazing in their
area. The camel owners were forced to move back and fortunately for
them it rained. Attracted by the rain, the Fuqgi-Muhumed clan crossed
to their region and the previously chased Gedo community received
them up in arms. Abdi laughs. “We brought them together and told
them that if they allowed each other to cross to wherever it rains, they
FRXOG ERWK EHQH{;W DQG JUD]H WKHI*H @R LF
allowed the Fugi-Muhumed to graze until the end of the dry season.”

¥ THE MOYALE CROSS BORDER PEACE CONFERENCE,
2009

T WAJIR EARLY WARNING DESKS, RAPID RESPONSE
INTERVENTIONS, STRENGTHENING OF PEACE
COMMITTEES AND REVIEW OF AL FATAAH DECLARATION

t PEACE BUILDING INTERVENTION BETWEEN THE
PASTORAL COMMUNITIES OF DOLLOW ADHO (ETHIOPIA)
AND DOLLOW SOMALIA



Pastoral elders are an invaluable source
of practical knowledge. In an environment
that by its very nature allows only a narrow
margin for error, the oldest survivors have
the most valuable knowledge of all. They are
the living memory of their community and the
protectors of its environment. Unfortunately,
colonial education greatly undermined their
voice, especially in Kenya where the British-
educated agriculturalists took over all major
positions of political and economic power after
independence.

The ELMT/ELSE program co-organized
and funded many gatherings in the region to
discuss key issues for the drylands and to
promote the pastoralist voice in dryland policy
formulation. Especially successful to strengthen
the pastoral voice was a gathering in Yabello
supported by CARE Ethiopia where pastoralist

The Kenya and Ethiopia Camel Forums
organized in 2009 were also successful. They
offered an opportunity to articulate issues
pertaining to the development and promotion
of camels as a way to maintain pastoralism.
Regional climate projections for the next 40
years indicate that in the Horn of Africa rainfall
andrainfallintensitywillincrease, temperatures
will rise, and successive incidence of
poor rains and drought will become more
common. The threat to livelihoods posed by
increasingly erratic weather patterns will force
pastoralists to undertake further adaptive
strategies including, as is already happening,
an increasing dependence on camels.

The Camel Forums offered relevant
avenues to disseminate and discuss
UHVHDUFK ¢QGLQJV SROLF\
demonstrate, in a practical manner, husbandry

HOGHUV DQG JRYHUQPHQW RI afd Dealth ElaRehigaes/ yoivadKid Wamel

to discuss rangeland management issues and

rearing. The Kenya gathering promoted cross

OHG WR FRQ¢{¢UPDWLRQ E\ WK bbrdeR ¥earing RkdQikformatiow Bxdhange,

importance of customary institutions in natural
resource management.

set up a cross border multi-ethnic peace
committee and secured the recognition of

camels in the national livestock policy.

In Kenya, the creation of the Ministry of
State for Development of Northern Kenya
and other Arid Lands (MINKOAL) represents
an important step towards the establishment
of a governmental authority with the political
leverage and capacity to take forward pastoral
issues within the national policy-making
process. An option currently being discussed
is the creation of an autonomous development
agency combining the management of drought
response and development initiatives in the
arid lands of Kenya.

ELMT supported the Ministry by organizing
a consultation meeting with pastoralist leaders
on it’'s vision and carrying out a study on eco-
tourism potential in Northern Kenya to feed
irko/ iR X Adi¥n BAREstlatelgy. it al¥y¥ Facilitated
linkages with a number of potential contributors
to its key strategic areas and helped develop
a framework for a Northern Kenya Investment
Fund.



“Ethiopia has an estimated 2.3 million camels, the third highest
camel population in Africa, after Somalia and Sudan. Despite this,
the camel has been neglected both by development actors and the
research community. Camels can survive 12 days without water; they
are a reliable source of income, food and transport. They are the
future for arid and semi-arid rangelands. Why don’t experts pay more
attention to them?” asks Kebadu Simachew, SC/US livestock advisor.

Under ELMT/ELSE, VSF Suisse carried out a number of activities
on camel husbandry and health, including: putting together a unique
camel husbandry training manual, carrying out a study on Hemorraghic
Scepticemia (part funded) and a technical brief on Peste de Petits
Ruminants (PPR) and Camel Sudden Death. It also trained other
partners in camel husbandry and health. These activities triggered a
lot of interest among Ethiopian partners and resulted into the planning

and implementation of a training of trainers (TOT) course on camel
health management and husbandry.

“The purpose of the training was to build the technical capacity
of livestock development professionals and camel practitioners in
Ethiopia so that they can address issues related to camel production,
health and management. The main outcome of the training was
the 2009 Ethiopian Camel Forum that created a wide platform to
discuss topics related to camel health, husbandry and marketing.
It was jointly organized with the Ministry of Agriculture and Rural
Development. The launch workshop brought together elders from
pastoral communities, private sector, government line ministries and
research institutes, universities, international and local NGOs and
donor organizations. It showed that Ethiopia is well positioned to
become a global leader in camel production.”

In October 2009, the border town of Moyale was teeming
with tall, strong-built men busy gesticulating and greeting each
other. The Maikona Declaration had been signed only 4 months
earlier and as a result the Gabra camel herders had been able
to access without fear the dry season grazing areas in Ethiopia.
The Moyale Peace Meeting had been organized by the ELMT
/ELSE program to encourage other pastoral communities to
adopt similar declarations. It also sought to establish a cross
border framework as a precursor to a sub-regional peace
council.

on the other side of the border.

The elders also explained the communal philosophy inherent to
the pastoral system: “In the pastoral world, you live with your neighbor
RU GLH DV \RXU QHLJKERU 1R SDVWR U DIONVKRIXJV H
we share the prosperity that comes with peace, or rise and fall on the
spiral of violence that is killing our lives and livelihoods.” According
WR WKH HOGHUV FRQALFW UHVROXRIQR/M @G/ S
building, they cannot be achieved in one-off meetings.

It was agreed that in the coming six to twelve months existing
peace structures and governmental links would be strengthened

JRU WKH ¢UVW WLPH WKH .HQ\DQ D QfziubfgfitkBgedtieidedd boubssBWds Fddt and women. Afollow-

were led by Ministers, Members of Parliament and District
Commissioners. Patronizing the meeting illustrated how
seriously they were taking the issue.

A Boran elder highlighted the centrality of his people’s
tradition’s and structures: “The government should not stand
EHWZHHQ XV WR UHVROYH FRQALFWYV
ways for coming together. As elders we know how to confront
our problems. The government’'s role is to shield us from
spoilers and enable us to talk together and negotiate.” And this
is exactly what happened at the meeting. The causes of the
FURVV ERUGHU FRQALFW ZHUH LGHQWL
WKH HVWDEOLVKPHQW RI QHZ GLVWUHEM
IURP FRQALFWYV DQG WKH SUROLIHUDW
Somalia). Both governments acknowledged that efforts could
only succeed if supported and coordinated with counter-parts

up meeting was scheduled for June 2010 to review the progress made
and lay the building blocks for the establishment of a sub-regional
peace framework. It is hoped that ELMT/ELSE will ensure that this
becomes a reality.

1 ESTABLISHING THE ETHIOPIA CAMEL FORUM, 2009
¥ SUPPORT TO THE MINISTRY OF NORTHERN KENYA

¥ SUPPORTING THE DEVELOPMENT OF A FRAMEWORK
FOR CROSS BORDER PEACE BUILDING



Monitoring, documenting and disseminating information about 60
plus activities and making it accessible to 25 partners and beyond is
certainly a challenge. One of the aims of ELMT/ELSE was to consolidate
good practice, disseminate it for scale up and provide recommendations
for future programs and actors (road maps).

ELMT/ELSE developed a number of innovative mechanisms to
do this. The technical advisors produced a series of good practice
bibliographies to inform implementation. Experiences were documented
in a biannual newsletter and in technical briefs and other publications.
All outputs, including almost 100 studies, assessments and reports,
were uploaded onto a website which also contained general information
about the program. They were distributed alongside good practices
from other organizations via a monthly electronic bulletin, which was
disseminated to over 200 organizations.

A simple framework for monitoring and reviewing the program
outcomes was also developed. The evidence of change approach
was incorporated into reports and used in program reviews. It drew
upon a range of monitoring tools, including stories of change and
change diaries, relevant quantitative data, and participatory impact
assessments.

The open access website developed by AEDIT, (a company
attached to the University of Pisa, Italy) and LVIA provides a model for
other programs. In addition to the outputs, the website hosts 22 maps
of key natural resource issues in the operational area and activity maps
showing who does what, where within ELMT/ELSE. It also provides
information on other components of RELPA and related programs.

ODQ\ RI WKH OHVVRQV OHDUQW E\ WKH (/07 (WeKHSYQDWD P
evaluation report and policy brief on consortium working. Below are the main key

lessons that can help strengthen consortium partnerships and future programs in

the region:

1 The ELMT/ELSE time frame of two years was unrealistic with respect to the
very broad and ambitious objectives set for the program as well as for the
YHU\ GLI¢FXOW ZRUNLQJ FRQGLWLRQV LQ WIKH FURVYV
Ethiopia and Somalia. Any program hoping to make anything more than
D VXSHU¢FLDO LPSDFW RQ WKH FDSDFLWAH®HDYHOUHC
QHHGV WR EH DW OHDVW ¢(YH WR WHQ \HDUV

1 Consortia and other forms of collaboration are not ‘projects’ by another
name. They are living relational arrangements that become (in)effective
depending on how they are initiated, grow and are nurtured. Funding rules
DQG KRZ PRQH\ SRZHU LV DSSOLHG DUH FULWLFDO
competencies in terms of understanding and supporting organizational
processes.

1 Inoperational areas prone to emergencies itis essential to allow for adaptive
PDQDJHPHQW ERWK SURJUDPPDWLFDOO\@RIRYQDQF!
funding for early response activities is almost always late. Allowing long-
term programs on the ground to plan for and respond to inevitable drought is
WKH PRVW HI{(FLHQW DQG HITHFWLYH QWHR Y EXMELLRQ W

¥ To be effective in enhancing pastoralists’ livelihoods more efforts have
to be invested in cross border programming. Understanding how best to
support cross border livelihoods requires relationship building and policy
appreciation at local, national and regional level.



THE WAY FORWARD

The importance of dryland pastoralism for the economic
growth and stability of Kenya, Ethiopia and Somalia cannot be
underscored enough. In such a fragile yet potentially productive
ecosystem, pastoralism is the most economically viable production
system available - and the most environmentally sustainable. No
other productive sector can effectively absorb so many people at
present nor provide for more effective use of land.

The ELMT evaluation report and the ODI Humanitarian Policy
Group brief both agreed that far more attention needs to be paid to
pastoral areas to enable pastoralists to adapt to changing climate
and context and to ensure that their potential contribution to
national economies and to maintaining their fragile environments
is strengthened.

Supporting customary institutions in natural resource
management, promoting peaceful co-existence and cross border
collaboration to early response, developing livestock marketing

within a regional framework to guide development actors and help
enhance the impact of aid interventions. Donors need to promote
collaborative working and good practice through their funding
mechanisms and procedures and ensure programs are focused and
realistic.

Much has been learned on consortium-building, including
the critical need for adequate time, support and commitment by
all parties to take better advantage of collaboration, sharing and
learning. ELMT has underlined the need for a long-term, cross-
border and multi-level approach to pastoral interventions, as well

DV IRU JUHDWHU GRQRU AH[LELOLW\ PRUMUGHU WR

appropriately to livelihood shocks and better maximize resource use
and programming opportunities.

Current efforts at improving development and humanitarian
practice in pastoral areas are encouraging and should be
commended. However, the various actors supporting the drylands of

DQG KHDOWK FDUH DV ZHOO DV VWU HNQIR\GE HA 6 Afriddné&tiQoLt#kR Mdse fadicakstépslia mdke support

options -particularly for those who no longer have livestock- are
key priorities for development actors.

Infrastructure development, particularly roads and electricity,
needs to be given the highest priority. National governments need
to be held to account and national strategies need to be integrated

to pastoralists more effective and relevant. It is time to move beyond
rhetoric and lofty aspirations and translate these debates into more
empowering and effective action for the people of the drylands.
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