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‘My daily planning has improved. Now I know my present action affect the future’: the testimony of Molu Dika Sora, Moyale Kenya by Save the Children UK
Mr. Molu is a Drought Management Officer in Moyale District of Kenya. Planning and making decisions on different matters are important parts of his daily work. 

Moyale is a town split into three by the zonal borders between Somali and Oromiya Regions, and the country borders between Ethiopia and Kenya. This cross border nature requires Mr. Molu to plan, implement and monitor his activities in the district with different partners on both sides of the border.
The Cross Border Contingency Planning Workshop, organized by Save the Children UK on 9th – 11th of February 2010,  brought together different government bureaus, and local and international NGOs, from the three different border areas. The aim of the workshop was to assist the different players to plan in a structure way using the RELPA 15 Step Contingency Planning Guide. By sharing crisis calendars for each area, the participants were able to identify where they could maximize the use of their resources. 

‘My confidence level in developing strategic plans with my neighbors has increased, as the tools learnt at the workshop can assist all of us to develop a sound plan. Joint planning with our neighbors on the Ethiopian Moyale side will minimize the effects and outcome from any disaster situation that may arise here on the border’ says Molu after participating in the workshop. 

In the workshop, contingency planning was discussed in detail showing planning ahead and moving resources appropriately at a given time can really make a difference at later stages if the crisis actually happens.  

‘My daily planning has been improved. Now I know my actions today affect the future. So I need to get my plan and actions set right from start. I feel different about contingency planning now as I understand understanding the crisis calendar and the scale of the problem at the beginning will bring about timely and efficient intervention.’ 
‘Compared to the old way of doing things to prevent and manage crisis, what we have learnt in the workshop is much easier, feasible and logical.’    

Molu Dika Sora, Drought Management Officer-Moyale District, Kenya. 
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